Good afternoon, Team Kodiak.

Let me start off by saying thank you all for adhering to the RED risk mitigation protocols over the last two week. Team Kodiak leadership knows that this has not been easy for anyone, but our efforts are definitely paying off.  At this point in time, our recovery status from this outbreak event is trending well and those that have been directly impacted are being released from isolation and quarantine statuses.  Due to this, I am shifting our risk mitigation posture to AMBER as of this very moment, 1650 on Thursday, 15OCT.  Please know that this decision was socialized among all Team Kodiak COs/OICs, our Rockmore-King Clinic leadership, and our local HSWL leadership.  The following defines our AMBER posture (be sure to read every detail as we have modified requirements for temperature checks and mask wearing throughout our MWR operations):

AMBER status protocol (see attached risk mitigation progression chart):
- Mask wearing in common spaces within Base and AIRSTA buildings/facilities (i.e., hallways, break rooms, elevators, etc).  Masks can be doffed when in one's workstation space, in conference rooms, and shops as long as 6-feet can be maintained between members.  
- The Limited Movement status is lifted for those not in an Isolation or Quarantine status.  With that said, we should limit gatherings of people, even within workspaces.  This posture implies that you USE GOOD JUDGMENT and minimize involvement in group gatherings to mitigate the risk of virus transmission.  This includes gathering in your home or other's homes.  
- If there is a need to telework or modify your work schedule due to personal impacts regarding COVID or for general concern regarding the work environment, then engage your Supervisor who will consider telework/modified work schedules.  
- Modification of MWR activity/facility operations as necessary.  

Changes to MWR Operations: 
- The CDC will remain in a partial open status through Friday.  The CDC is not completely ready to take on the full complement of kids for tomorrow.  Thus, if you need to use the CDC on Friday, 16OCT, then please call ahead to schedule your use.  The CDC will be fully open on Monday, 19OCT.  
- All CG playgrounds and the skate park are open
- Opening the Auto Hobby shop
· use of masks required by the shop manager and all patrons when 6-feet cannot be maintained between people 
- Opening the Movie Theater
· temperature checks at the door required for all patrons; if temp is greater than 100.4 deg F, contact medical and isolate until you receive further guidance
· use of masks required for theater staff when engaging with patrons
· use of masks required of patrons when entering/exiting theater
· use of masks in theater when not eating/drinking
- Opening the Boat House
· use of masks required for staff when engaging with patrons
· use of masks require of patrons when engaging with staff
- Opening 2nd deck of CG Exchange
· use of masks required for all staff and patrons
- Opening the gym
· patrons must schedule time to use the gym and the pool
· temperature checks at the door required for all patrons, if temp is greater than 100.4 deg F, contact medical and isolate until receive further guidance
· mask wearing required for staff when engaging with patrons
· mask wearing required of patrons anytime except for when using cardio equipment or participating in cardio activity (i.e. fitness classes, pickle ball); this means masks are required in the weight room
· use of pool every other lane with only one person in each lane

Again, thank you all for your efforts thus far.  We are making progress.  Please continue to adhere to our protocols, guidance, and best practices so that we may get back to a GREEN risk mitigation posture.  

Semper Paratus,
CAPT Edward J. Hernaez
Commanding Officer

